Shutesbury Elementary School PTO
General Meeting Agenda

I. In attendance:
II. Call to Order
III. Review of Minutes: September '25 Minutes

IV. Officer’s Reports
A. President’s Report
1. New student bags: done! 3 preK; total of 11 went out.
2. Turkey Trot- we may need to cap. We budgeted $200 and we are at $150 already, which is alarming since folks usually sign up at the last minute. We can say “only a few spots left” then if slightly more kids than 5 sign up, we can cover them. 20 would be too many. People have been using the PTO promo code for themselves rather than their kid. 
3. Thank you Notes have been printed 
4. Donor Database - Who would like to manage? Isa is volunteering. Just add new folks to Excel spreadsheet, remove duplicates. Excel removed the zeros from the start of the zip code!
5. Spring Auction - start a conversation. Usually we would start talking about it in February. S: Hard to do as a stand-alone event. Combine with Town Meeting. E: Too complicated to coordinate with another event. We should get sponsors to cover more. Offer fewer items. Ask businesses for money rather than item donations. The Town Meeting will be Friday, May 9. We don’t want our big fundraiser to be weather dependent. We need to start an auction committee. Letters will go out in February. Zoom at night.
6. Spaghetti Dinner is a NO. Too heavy of a lift for parents, ends up on staff who also have young children. Timing conflicts with MCAS. Board of Health had an issue with folks bringing food in in trash bags.

B. VP’s Report
1. Family photos - NO
2. Ice skating January 31st 12-1:30. Homemade concessions?


C. Treasurer’s Report 
1. Give Butter - $4110
2. Mums final figures 
a) 170 plants sold = $925
b) Total made = 1088.86 (including paypal fees) - continue to check notes in Google spreadsheet for fundraiser going forward.
3. Other recent purchases
a) Teacher allocations
b) Printing for thank you notes, Halloween flyers, directory- cost TBD but we will try to use Megan Lennon 
4. Grants
a) Jay Mankita (SCC) - for STEM. Coming in Jan.
b) MCBA Author (New Salem Academy)- Ms. L wrote
c) Anna’s puppet show (SCC) preK and K only
d) Author visit (SCC)- Hannah Moushabek
e) Should we do a CPA grant for compost? We can ask about it. Layla is working on how to fund it. Pick up service. It is more than $1000 annually
5. Soundscape Review for Leverett PTO. When we first opened the store, we got a big influx. But on the plus side, we don’t have to store inventory, and folks from out of town can order. We have to do a good push.
6. Tara Murphy Residency - so far so good
7. Sarah Prager author visit $250? For older grades. We’ll wait until the spring.
8. No Grumbling Gryphons

D. Principal’s Report
1. Pushing Coco recognizing good behavior
2. Wednesday police will do a reunification training- how to reunite kids with families if there is a problem. Volunteers to stay after school at 1pm. If we had to leave the building and be reunited elsewhere. Shelter-in-place means stay in your room. Police are not called.
3. Lockdown means no one can go in or out. Only the state police can clear a lockdown.
4. Vocabulary Costume Day parade



V. Old Business
A. Assembly with Tara Murphy & group- so fun!  So amazing! All grades loved it!
		
VI. New Business

A. Halloween Candy Distribution/ flyer distribution. Anna Sobel. Candy distribution will be Sam & Rose. We as PTO can maybe contribute. 

B. Ice Skating - 1/31 noon to 1:30pm; Leverett PTO has been notified 

C. Do we want to do FunHub? (40% of ticket sales) Isa can call. March. 

D. School Dance- Tara Ferrante. Not a fundraiser. Mr. Cortina can DJ. $50/hour. 

E. Directory- Annie & Michael have agreed to take it on, with Google form

F. Sibie’s pizza fundraiser. 1) Take and bake, you finish them. Or 2) Pizza kits with dough, instructions and videos. The owner has some family connection to SES. He will look into the prices. What day can he easily do? Friday before Thanksgiving? Isa: no cash or checks; we should get people to prepay through us 100%.

VII. Adjournment 9:17


